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SRR aiRxRN

+24%

fEEAR BB Z TR R

¢ &8

| (@) EEE

|Eﬁ MERARS $1.54 1,%%775//

BRE—FERELE LRRREY Bl#cExRVATsRE EBITDA
26 o

=i Al SEENRY'SIEIRIT > Grab s$FEMENEEERCAEFBl4cixm—== o




$9.55 1+ $1.54 ¢ $489 1‘%

;71; +24% {E3ET +46%

4IHEE EBITDA TTM ﬂ&.ﬁ% a IRE
o MERRFFAAR S5 ERE e EBITDA FIiEZEHZE » 7xZ Adj. FCF & $0.98
$61.3 {E%7T © 16.2% (EEv
o FFIESI2EFEIT o o B AKNIRESE{LAESN ©
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Segment Health Diagnostic

AR (Scale) #Ls5|ZE (Core Engine) FIHREE (Profitability Status)
GMV

$39{F ¢ [ ReEmEER @B Y,
U $5.1 18 (+23%) IEFIE R (2.3% of GMV)

GMV

ﬁ {Mubmty} $22_2 {E +23% 2 & {EBHFREEE) GEEETT )

= Parry
25 28% T
S $3.37 18 (+19%) RESHR (8.9% of GMV)

& AR RS e +130% BL{3R1TEL GrabFin
12- (Financial $14 3 Yor | |5 PR KR T

SETE UK $1.07 {8 (+43%) BT REMT (BRKR)

BERA{CRRIENTT » = KizDEF R RS H RZIMERIERNIE RS o
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Deliveries: fi R 5| EHESRIGNE

RS EIEISIZ (Key Metrics)

-

/:’

AT EBITDA LR

40%

(i $8,800 B=E7T)

A

«O

EERmRER +11%
HExRFI9mueH

+12%

_
-

& 45 FREGIUIE (The Ad Flywheel)

Grab ESSEFZE
I > ERIEHIEE

RERWE | 7050

©
[ 3z A
(+44% F9TER)

) BB HRR

"'-T-L

E M UEs Delivery Hero FE T foodpanda &2 %75 » 1E56& Grab B REEREELSMNGIS

(FA51 2026 T4

—E:n:.ﬁz YEl) o
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Gf@gﬂ Architectural Flywheel

Mobility: (=EF)TEEL 18 (Supply-Demand Resilience Balance)

#Eﬁ']ﬁ’%mh
(LS $6.518

Al ﬁ%{%ﬂ: i_.' Eg—jﬁ% B +16% YoY)

(Grab Intelligence Layer)

EV JREBE
(EFEiR 30,000 WEI=)

Bl{sEaR = m) i gD - B wERLRYB EEL Al SRR »
#REE 1T EBITDA {HEBR4RE GMV BV 8.9% ©
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M40 4 (Gross Loan Portfolio) & ## = (Disbursement)
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el eE
$14.38 (S£T ==
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@W’ﬁl!?'@ Architectural Flywheel

Al Tech Stack Cross-Section

HiisMEF (End-User Al Tools) ™
Turbo BAERRRER, | my Al HREF | GrabEx R

o £ A
g eAf& (Grab Intelligence Layer) | EEE%E’J

| @JE’EEE (Dynamic Pricing) | ZB7E{Cith [E] Iﬂﬁf%—ﬂﬂﬁ':ﬁﬁﬁﬁ{%ft
! soraTEsE A o

“S— W

SiiEMhE (Proprietary Data Foundation)
aht 14 I ~ 1555 8 {EHi5 ~ 5,000 BERAF

W—p——— |
Zined 2001%#_2&?'1&&5’]%’52%&#3@1&2#& I!

e §
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@W‘@@ Architectural Flywheel

Al ROl Matrix: Tangible Benefits for Key Stakeholders

EIkEE5 ¥ (Driver-Partners) WX #+ (Merchant-Partners)

Al TH : Turbo HaEEHER Al TA : =X Al BiF (my Al)

INgE - BICIRENRRERGEE RAE  BEETFHEREERRK

stk AN GMV fRHIERE




Exposure Funnel Diagram: Demuystifying e furhe Grad

Requlatory Impact in Indonesia

100% f;:%ﬁ{,ab Lo
i3 EDJbLiﬁhu%ﬁjﬁEﬁ:%
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(iR E BB AR SR RE
R TRidd | DUEs2ess T8 > FTEUER) ©

(Ojol)

ITHRIRFERREITEEERERR » BRIIESERE o
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Grao Architectural Flywheel

Grab £sEENRIRIIFE (The Grab Intelligence Layer Flywheel)

FEHIFRRR
200 (EEXZBURERE Al

ftaERmpes UL B EIE AL

IC BB HRE S BTN ED BIIEEZF $1.54 {83 iE(CEE Rl E B HERL
EBITDA Y& @aﬁ%ﬂ;ﬁ

B RS

o) EEBFET +23%
2K GMV +15%
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FCF & Capital Allocation Waterfall S et

xi5BIRE
. SAEERESETERNTT
= NG
BigE E T BBk
TTM A REBRRER *%Eggé AIIE. Ff?ﬁ:w.ﬁﬁ &) $5 RETKRROAEETE
ZIMVE h

4 NIERREEE (ASR) : BEER 2026 F 3 BRESE $4 EETMNREHEHEBERETS -

UERREENERETAREDR  EREERHRBEENMBIED
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Gf@lg@ Architectural Flywheel

HEH 2026 2FRE

=& (Revenue) #%:H%X EBITDA
$4.04B-$4.10B $700M - $720M
85T YoY Rk 20% - 22% 85T YoY pk & 40% - 44%

BFEAEBIERICRR AR « FBHERY Al 2F ~ URSRICAERRREE
Grab BB R S RIMEECTRIHS) » BIEA BAEFIMNE o
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